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TO * Members of the CIA Career Council 
SUBJECT Amendment to Regulation Promotion 


25X1 A 


lo PROHLEJ'Js 

To supplement paragraph 2b 
respect to designating lines ^ th 

promotions represent the normal *"**&*** 

grade rang® GS-5 through gsSjlT p gr sion iathi B the 

2 C ASSUMPTION* 

wj^L 80 ^ s sri lbia * 

to Federal Personnel nroceAmS^f ? . 5° 7®* 01 and 

S8J-— Stiy*. 

3o FACTS BEARING OH THE PROBLEM* 

** JSS&S Sai Pm “? **-. 

^ sraoe range GS-5 through GS~U« 0 

b * for « 
not exist today 0 Within thT nZjST 1 } r ®§* CIA do 
(Intelligence Officers, Medical^ Officers Chem?t 
too-grade promotion stages hare been °K*2!S^* •*••). 
vim* the "se^-prefeSiomirt^S^^^ 1 J? 1 

ho discussion* 


a 0 


Effective ad minis tration of ReeuiaHnn^^^H ^ 

^th respect to proposed proSn^HKI h £ 0 ^ ion » 

st^ss lt a 

each line of work* Operating official ^ a ?[ ogressioa far 
technicians elite ha£ 1-WU^ AjKJ* 
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iffS**?* a " *“> promotion was 

— i»h, ^srir«ga£ 

llidta d in pr ojecting planned aneigninente w^iny^ 
future advancement of employees concerned® 

°° ®d under- 

normal progression patterns^ eSysis'of theA^S^ *° ! 

nosiM^i ? 1 ? 1 Structure to determine logical groupings^ 
positions for progression purposes was conduSad^rf ?£* 
study, consideration was eiven ir> ™.«™X*.?!?!r UCtedo In thie 
practices elsewherTin^f P^^sion 

iMustay. Too V*™* 

are set forils in detail in Annex KS tL nSl? ^ 

a^S ’??^ 0 ? 8 therein determined for each line of warfare 
specified in proposed Agency Notice, Annex 2 ® * 

^ 2 S 2 J 5 ! Age ? C ? °**I****A Structure is dynamic in nabi« 

5 ® ma , d8 for determining the nonnal progression 
for new lines of work which evolve or are reouiridh?^ 
functions or programs® This responsibrntr^sTlo^.^? 
w^Sf 1 ® **£ AssiBtax * Erector for 
In thL ? Action 

attac hed as Annex f" <pha J 110 proposed amendment 

Ite ^wo^^TwMch tS^oLS 9 P poiBotio « ^thin a 

stages® the nOOTal P«S»«sion is by two-grade 

5 o CONCLUSIONS* 

- ssasssfi'ssnsssarjr.-K 

«.n — ■■ gfflta “ 

purposes® 88 weil 88 for career planning 
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bo The Assistant Director far Personnel should be designated 
as responsible for the determination of normal progression 
patterns far all lines of- work* for arranging for publication 
of this information for the use of Agency Components* and 
for making necessary changes as required# 

Ho vftiara one-grade promotions are authorized in a line of -work 
'In which two® grade stages represent the normal progression* 
the mSjtimm months of CIA experience in the employee 6 s current 
grade to qualify him far the ons "grade promotion should be 
established at one -half the time required for the normal 
two-grade promotion# 

■io Publication of the Proposed Notice * Annex 2* will 

provide initially normal promotion progressions for lines of i 
work currently existing in the Agency^ 

| 

3 0 fhe method of determining normal promotion progressions* 

.Annex 2* should be followed in making future determinations [ 
as new lines of work come into existence in the Agency# 


Sc ACTION RECOMMENDED* 

a* Statements set forth in Conclusions above be approved# 


be The proposed amendment to Itoj^yjton 
the proposed Agency Notice 
for publication# 



(Annex 3) and 
2) be approved 



Assistant Director for Personnel 
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1 - Study • Normal Prom otion Progressions 
«- Proposed 

3 «- Proposed ^^^^^HAmonctaent 
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